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New Jersey Schools Development Authority (SDA)

The New Jersey Schools Development Authority (SDA or the Authority) fully funds
and manages the new construction, modernization and renovation of school facilities
projects in 31 school districts known as SDA Districts. The Authority also makes
grants available to Regular Operating Districts (RODs) throughout New Jersey for
facilities projects approved by the N ew Jersey Department of Education (DOE).

SDA MISSION

Our mission is to deliver high -quality educ ational facilities that best meet the needs
of the students of the State of New Jersey. While providing efficiently designed
facilities that enhance the academic environment, we promote fiscal responsibility in
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MESSAGE FROM THE BOARD CHAIRMAN & THE
CHIEF EXECUTIVE OFFICER

It is with a sober sense ofpride, gratitude and accomplishment that
we present the Biannual Report of the New Jersey Schools
Development Authority (SDA) for the period October 1, 2019 through
March 31, 2020. This report is submitted under the provisions of P.L.
2007, c. 137 and summarizes the progress and accomplishmeist of
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reporting period.

Our accomplishments during this period are notable, but tempered
with the stark reality of the public health crisis facing our state and
our efforts at progress have been rooted in establishing safe working
conditions for our employees and engaged trade workers and
consultants. We are proud that as Governor Murphy affirmed that
the important work we do remained designated as essential
construction throughout this crisis, we have carefully and
deliberately placed workplace safety as our highest priority.

Manuel Da Silva, SDA CE(

COVID-19 has changed nearly every aspect of public and private life in New Jersey.

However, the New Jersey Schools Development Authority remains an efficient and

vibrant agency filled with talented professionals , now working predominately from

home and the field. We delivered four school facilities for students in September 2019

and remain on target to deliver the remaining 14 capital projects by 2025. This includes

active construction projects that will benefit more than 11,600 studens and a state

investment of more than $864 million. We continue to be the ?go to? construction

authority for our statewide partners when it comes to school facility matters including

AyssEz Uw+ EPWEOEwWUT T w2 UEUI PDEI, bothlofUrbithUauncheéd OOU D O1
safely and carefully in the midst of th e COVID -19 crisis.

During this reporting period significant progress was made on the three school facilities
scheduled to open in Septembea 2020t the Sheila Oliver E.S. in East Orange, the Kennedy
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School in Harrison and the Denbo-Crichton E.S.in Pemberton. Projects including the new
Camden High School and the Dayton Avenue Educational Campus in Passaic continued
to progress during this six month period . In addition, two addition/renovation projects
entered into construction in the City of Orange.

This work on the SDA z current capital portfolio is combined with continued efforts
toward the Emergent Project Program, with work ongoing for a dozen projects statewide.
In addition, the SDA Grants staff continued to close -out hundreds of grant projects ¢
dispersing millions of dollars to local communities.

One of the most important accomplishments during this reporting period was the
issuanceand approval of the 2019 Statewide Strategic Plan, which is detailed further in
this report. This important document will help to further discussions regarding the
additional funding needed for school facility projects throughout the State in the coming
years. Great need still remains in SDA districts even after the current Capital projects
are delivered, as covered in this report the 2019 Statewide Strategic Plandentifies a need
of an additional 18,000 new students seats and7 million square -feet of schools that are
more than 90 years oldin SDA Districts alone.

SDA has the expertise, proven track record and innovation necessary to continue to
address the educational facility needs that exist throughout New Jersey by delivering
guality schools while serving as effective stewards of taxpayer resources. SDA
construction activities continued, as scheduled, throughout the State without missing a
beat, even amid the challenges presented by theCOVID -19 pandemic. This is a testament
UOw UT 1 ablity tozadapt to ever-changing circumstances while adhering to our
approach to project development and delivery that is rooted in the maximization of
predictability and minimization of change.

3T T w2# zUwPOUOWEOUOWUI UYITI UWEUWE Owb GenddiingE OV wi E
skilled trade job growth as well as opportunities for small, women and minority owned

businesses. As a partner in economic stimulus, SDA has consistently and reliably

generated jobs and opportunities around the state.
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As always, we remain steadfast in our commitment to delivering projects for the students

of New Jersey.We stand ready to work with our stakeholders and legislative partners to

1 OUUUI wUOT EQwU0T PUWUUEUT wEOTI UOZUWEOPOOwWPT I OwbUu
providing the fa cilities needed in Districts throughout the State for the students of New

Jersey.
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ESSENTIAL CONSTRUCTION THROUGHOUT THE
PANDEMIC

As the reporting period was coming to a

close, New Jersey was faced with the COV|D'19
unprecedented challenges of the Novel cogﬂ}wg&l&tﬁ&lﬁ

Coronavirus ¢ COVID-19.2 # z UwbO
work constructing public schools was and
continues to be deemed essentialconstruction, along with construction activities for

hospitals, transportation, publi c utilities and affordable housing.

As the SDA construction activities were deemed essential construction to continue, the
SDA moved swiftly to enact the recommendations of the governor including moving
employee functions to a Work From Home/Work From Field status. This was done
quickly and efficiently and with no  disruption to our active projects in all stages including
construction, design and predevelopment.

The safety of SDA staff and workers on SDA sites remains our priority, and we are
committed to sharing important resources and safety information regarding COVID -19.
SDA established a COVID-19 hotline for ease of reporting from our construction sites in
order to assist in managing potential exposures. SDA has issued a number of
communications to our partners to share updated guidance provided by the Centers for
Disease Control and Prevention and the New Jersey Department of Health and created a
library of online resources focused on helping to keep workers safe during this time. In
addition, SDA required that our construction partners develop and provide a Business
Continuity Plan in the Event of a COVID-19 Related Emergency. These plans described
and identified the E O O x E Planfovaddressing staffing changes that may be required
related to their operations and that of their subcontractors and subconsultan ts working
on an SDA project.

2# ZUwxUOEEUDYI wl i i OU0UwWE U edud®andidiii coritracters 8 OO1 OT B
GUPEOOawUl UxOOEWUOWEOawEENUUUOI OUUwWOI 1T ET Ewb Owk
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and success.SDA will continue its important wor k of delivering schools while adhering
to the State and Federal recommendations to ensure worker safety.
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2019 STATEWIDE STRATEGIC PLAN

The Capital Portfolio managed by the SDA has provided over 20,000 new seats in SDA
Districts and will deliver an additi onal 14,000 seats through other projects that are in
progress, for a total of nearly 35,000 new seats. The Portfolio also addresssover 1 million
square feet of concerning conditions in existing facilities. Nonetheless, there remains
significant overcrowd ing as well as aging infrastructure needs beyond those that can be
remedied within the existing Capital Plan portfolio. The SDA has adopted a Strategic
Plan for advancement of activities to address that remaining need.

Consistent with statutory requiremen ts to update our Strategic Plan every five years, the
SDA issued the 2019 Statewide Strategic Plan during this reporting period.

The 2019 Statewide Strategic Plarestablishesan approach to address the entirety of the
Ol'l EwbPEI OUPI Bl E w bidnal#actites Neddy Aspessihdht([EFRA). With
that as its goal, the Strategic Plan is grounded in three key principals:

1 First, educational prioritization is the guiding fundamental principal of the
Strategic Plant the most prevalent issue being overcrowding.
1 Second, the Strategic Plan applies a sequencing of activities to address the
identified needs that is based upon logistical factors.
1 Third, the SDA and DOE work in partnership with each school district to define
the most appropriate and effective UOOUUPOOUwWUT ECWwEODPT Owbpbl
OYI UEOOwi EEPODPUDPI Uz wOI 1 EUB w

Identifying the most severe facilities deficiencies within each SDA District, the 2019
EFNA provides the educational prioritization of needed projects with priority school

facility needs in SDA Districts remaining focused on overcrowding as well as building

age and condition. The approach for the development of a Strategic Plan for SDA Districts
considers the application of logistical criteria to determine an appropriate sequencing of
projects to address the priority needs. The most prominent logistical factor considered is
the availability of land ¢ i.e. the identification and acquisition of an appropriate school
site.
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The 2019 EFNAidentifies a capacity need (overcrowding) of more than 17,500 seatsn
the SDA Districts, to address thoseneedd) I 1 w2 # z Uw2 UUEUI el&éntighOE Owb O
priority projects for a sequenced first tranche advancement based on land that is readily

available under SDA or District control that is appropria te for building a school facility.

The Strategic Plan also identified seven high priority school districts for first tranche site
identification activities in recognition of the severity of overcrowding in those districts.
Upon identification of appropri ate sites, projects to address overcrowding in these
districts will be sequencedwith other portfolio projects.

UWEOwWDHDOPUPEOQwWUUI xwbOWEEEUI UUDPOT wET POT wbOi UE
Districts as identified in the 2019 EFNA, the Strategic Plan identifies five replacement
facility projects for first tranche advancement based on the seriousness of facility
deficiencies and the ready availability of land under the control of either the district or
the SDA.

To more completely identify the extent of needed work in aging facilities, t he 2019
Statewide Strategic Plan also includes the initiation of a Building Condition Assessment
Survey across all SDA Districts. This will allow the SDA to most accurately define and
prioritize work to address condit ions at the 470 existing facilities throughout the 31 SDA
Districts. The surveys will assess every condition and major system through a uniform,
consistent approach and will estimate remaining useful life of those systems This data
will allow SDA to proac tively and efficiently plan programs of work to address the needs
identified by the inspections.

The Strategic Plan provides a framework for the advancement of working group
discussions with SDA, DOE and School District personnel to validate needs identified in
the first tranche and define the projectsto address those needslt is also important to note
that the 2019 Statewide Strategic Plan supports the ongoing conversations regarding
funding reauthorization to continue the important and necessarywork of the SDA.

For a list of first tranche projects, please see Appendix A.
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BUILDING AND IMPROVING SCHOOLS
THROUGHOUT NEW JERSEY

Capital Projects

The State of New Jersey invess in the future of students by constructing state-of-the-art

schools with invi ting educational spaces and tools that will help current and future

learners succeed. SDA knows that access to quality learning environments makes a

positive impact on students. SDA-constructed facilities provide young scholars with the

educational facilitDl UwUT EQwbDOOwi I Ox wUT 1 Owol EUOOwWUT UbYI
These schoolsalso provide our valued educators with the classroom spaces and resources

that will help bring out the best in their students.

Breaking Ground For A New Facility in Paterson

The new Middle School at Union
Avenue will provide a much -

needed 163,000 squardoot facility
for the Paterson community. In
December 2019, SDA joined |
Paterson students, school district
and local officials to celebrate a §
ceremonial ground breaking fo r the
construction of this school building.

The event provided an opportunity
for this community to envision the state -of-the-art facility that will rise on the
construction site in the coming months. It will be a facility that will benefit generations of
/ EUT UUOOZzUwabudl wUET OOEUUS

The new school isdesigned to educate a maximum of 1,100 students in grades six to eight.
The school will include 36 classrooms, six Small Group Instruction Rooms, nine science
labs, an aquaponics lab, a vocal and instrumental lab, a computer lab, a gymnasium, a
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SN el - Media center, a cafeteria with stage, and three art
el R el Upte el Ldde | rooms. The facility is currently scheduled to open
to students in September 2021.

¢l L{ L{ {IDXCAN
CONTINUE TO LEARBECOME

DOCTORS, LAWYERSIBBESS
OWNERS AND HOMEOWSER demolition of the former Don Bosco School, a

EVENTUALLY HEREHHN TITY | facility that served as swing space while the SDA

The new middle school project also included the

OF PATERSON. THARKI 60O constructed other new facilities in the District.
a' /1 {51 d¢f

A New Camden High School Takes Shape

The construction progress of the new Camden High School afforded the SDA an
opportunity to celebrate the sig nificant advancement of the project with the Camden

community. In October, student leaders gathered among local stakeholders and officials
to sign their names to a piece of steel that will become part of the new schoolt making

the first of many lasting im pressions they and their classmates will leave at the new
Camden High School.

Like all SDA -constructed projects, the new
Camden High School project is a testament
to the strong partnerships SDA shares with
the local school district officials and
community stakeholders. Through this
partnership, significant planning occurred
to assure this new school would honor the
past by incorporating items salvaged from
the former facility. Such historic elements

will include stairs from the main entryway,
portions of the gym floor, a lantern, bricks and a turret among other items.

The new Camden High School will be an approximately 270,000-square-foot, two -story
facility, educating approximately 1,200 students in 9th through 12th grades. The school
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will include four small learning communities, gymnasiums, a cafeteria, an auditorium
and amedia center, among many of its state-of-the-art amenities. The facility is scheduled
to open to students in 2021.

Construction Activities Ongoing Statewide

This reporting period PEUwi DT T OPT 1T Ul EwWEAaWEWUUEUUEOUPEOWEO
Capital Portfolio projects, including nine projects in construction as of March 31, 2020

These nine projectsin construction will provide more than 8,800 new seats and repreent
a state nvestment of $846million.

In addition to those projects in construction, significant activity occurred on other projects
in the Capital Portfolio. At the end of the reporting period:

1 2 projects were in the design phase of a designrbuild contract
o Perth Amboy High School, Perth Amboy
o Woodland Elementary School, Plainfield
1 1 project was in the constructability review phase of a general contractor construction
contract
0 Port Monmouth Road School, Keansburg
1 2projects are in design/scope development
o Demarest Elementary School, Hoboken
0 Grade 7-9 School, Union City
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SDA Projects in C onstruction as of March 31, 2020

District Project Name Project Type Anticipated Total Max
School Estimated Student
Opening Project Cost | Capacity
Camden Camden H.S. New School September 2021 $133M 1,464
East Sheila Y. Oliver New School September 2020 $41.2 M 512
Orange Academy
Harrison Kennedy E.S. New School September 2020 $36.1 M 432
Millville Millville Senior Addition/Renovation | Phased $137.5M 2,384
H.S.
Orange Cleveland Street Addition/Renovation | September 2021 $33.2 M 348
E.S.
Orange High School Addition/Renovation | Phased $51.9M 1,694
Passaic Dayton Avenue New School September 2022 $240.9 M 3,020
City Educational
Campus
Paterson Union Avenue M.S. | New School Septembe 2021 $113.9M 1,100
Pemberton | Denbo-Crichton New School September 2020 $58.7 M 930
E.S.
9 Schools in construction $846.4 M| 11,884

Projects that advanced during the reporting period include the following:

1 Terminal Construction Corporation / Dinallo Construction Corporation re ceived a
notice to proceed, initiating the design por tion of a design-build contract for the

new Perth Amboy High School

that will provide a 576,000square foot facility

designed to educate a maximum of 3,300 students in 9 through 12" grade. The
schoolis planned for a September 2024opening.

1 Niram, Inc received a notice to proceed with the Constructability Review phase
for the addition/renovation project at the Port Monmouth Road School in

Keansburg. The project at Port Monmouth Road School includes an addition,
renovations, system upgrades and repairs to the existing school that will educate
the District's 315 Pre-kindergarten students.

Epic Management, Inc. received a notice to proceed, initiating the design portion
of adesign build contract for the new Woodland Elementary School in Plainfield
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The new Woodland Elementary School will be a two -story, 120,000 square foot
facility and is designed to educate a maximum of approximately 840 students in
Kindergarten to 5th grade .

For a comparison of costof construction per square foot, please see AppendixD.

The following school profiles provide a closer look at the schoolsin construction at the
end of this reporting period .
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